CLAIMS 

What is claimed is: 

1. A method of monitoring and managing an organization, the 
organization having a plurality of goals, a plurality of programs to attain the plurality 
of goals, a plurality of resources to implement the plurality of programs, said method 
comprising the steps of: 

registering at least one of one of the goals, one of the programs, and 
one of the resources, the registered one of one of the goals, one of the programs and 
one of the resources having at least one characteristic; 

establishing a value chain, the value chain having at least one value 
chain component representing an aspect of the organization, each value chain 
component having at least one component characteristic; 

assigning the registered one of one of the goals, one of the programs, 
and one of the resources to the least one value chain component; and, 

establishing a value of the at least one component characteristic of the 
at least one value chain component, the value derived from the characteristic of the 
registered one of one of the goals, one of the programs, and one of the resources. 

2. A method of monitoring and managing an organization, the 
organization having a plurality of goals and a plurality of programs to attain the 
plurality of goals, said method comprising the steps of: 

registering the plurality of goals, each goal having at least one 

characteristic; 
H&H: 60,551-002 

15 



registering the plurality of programs, each program having at least one 

characteristic; 

associating each program to at least one of the goals; 

establishing a value chain, the value chain having at least one value 
chain component representing an aspect of the organization, each value chain 
component having at least one component characteristic; 

assigning at least one of one of the plurality of goals and one of the 
plurality of programs to each value chain component; 

establishing a value of the at least one component characteristic of 
each value chain component, the value derived from the characteristic of the at least 
one of one of the plurality of goals and one of the plurality of programs assigned to 
the value chain component. 

3. A method as set forth in claim 2 wherein the step of assigning at least 
one of one of the plurality of goals and one of the plurality of programs to each value 
chain component includes assigning at least two of the goals to each value chain 
component. 

4. A method as set forth in claim 2 wherein the step of assigning at least 
one of the one of plurality of goals and one of the plurality of programs to each value 
chain component includes assigning at least two of the programs to each value chain 
component. 
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5. A method as set forth in claim 2 wherein the step of assigning at least 
one of one of the plurality of goals and one of the plurality of programs to each value 
chain component includes assigning at least one of the goals and at least one of the 
programs to each value chain component. 

6. A method as set forth in claim 2 wherein the characteristic of at least 
one goal includes a goal status, said method further comprising the step of 
establishing a level of the goal status. 

7. A method as set forth in claim 2 wherein the characteristic of at least 
one goal includes a goal value, said method further comprising the step of establishing 
an amount of the goal value. 

8. A method as set forth in claim 2 wherein the characteristic of at least 
one program includes a program status, said method further comprising the step of 
establishing a level of the program status. 

9. A method as set forth in claim 2 wherein the characteristic of at least 
one program includes a program value, said method further comprising the step of 
establishing an amount of the program value. 

10. A method as set forth in claim 2 wherein the at least one component 
characteristic includes a component status, the step of establishing a value of the 
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component characteristic including the step of establishing a level of the component 
status. 

11. A method as set forth in claim 2 wherein the at least one component 
characteristic includes a component value, the step of establishing a value of the 
component characteristic including the step of establishing an amount of the 
component value. 

12. A method as set forth in claim 2 wherein the step of establishing a 
value of the component characteristic includes assigning the value from input of a 
user. 

13. A method as set forth in claim 2 further comprising the step of 
reporting at least one of the goal characteristics, the program characteristics, and the 
component characteristics. 

14. A method of monitoring and managing an organization, the 
organization having a plurality of goals, a plurality of programs to attain the plurality 
of goals, a plurality of resources to implement the plurality of programs, said method 
comprising the steps of: 

registering the plurality of goals, each goal having at least one 

characteristic; 

registering the plurality of programs, each program having at least one 

characteristic; 
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associating each program to at least one of the goals; 

registering the plurality of resources, each resource having at least one 

characteristic; 

associating at least one resource to each program; 

establishing a value chain, the value chain having at least one value 
chain component representing an aspect of the organization, each value chain 
component having at least one component characteristic; 

assigning at least one of one of the plurality of goals, one of the 
plurality of programs, and one of the plurality of resources to each value chain 
component; 

establishing a value of the at least one component characteristic of 
each value chain component, the value derived from the characteristic of the at least 
one of one of the plurality of goals, one of the plurality of programs, and one of the 
plurality of resources assigned to the value chain component. 

15. A method as set forth in claim 14 wherein the step of assigning at least 
one of the plurality of goals, one of the plurality of programs, and one of the plurality 
of resources to each value chain component includes assigning at least two of the 
goals to each value chain component. 

16. A method as set forth in claim 14 wherein the step of assigning at least 
one of one of the plurality of goals, one of the plurality of programs, and one of the 
plurality of resources to each value chain component includes assigning at least two 
of the programs to each value chain component. 
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17. A method as set forth in claim 14 wherein the step of assigning at least 
one of one of the plurality of goals, one of the plurality of programs, and one of the 
plurality of resources to each value chain component includes assigning at least two 
of the resources to each value chain component. 

18. A method as set forth in claim 14 wherein the step of assigning at least 
one of one of the plurality of goals, one of the plurality of programs, and one of the 
plurality of resources to each value chain component includes assigning at least one of 
the goals, at least one of the programs, and at least one of the resources to each value 
chain component. 

19. A method as set forth in claim 14 wherein the characteristic of at least 
one goal includes a goal status, said method further comprising the step of 
establishing a level of the goal status. 

20. A method as set forth in claim 14 wherein the characteristic of at least 
one goal includes a goal value, said method further comprising the step of establishing 
an amount of the goal value. 

21. A method as set forth in claim 14 wherein the characteristic of at least 
one program includes a program status, said method further comprising the step of 
establishing a level of the program status. 
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22. A method as set forth in claim 14 wherein the characteristic of at least 
one program includes a program value, said method further comprising the step of 
establishing an amount of the program value. 

23. A method as set forth in claim 14 wherein the characteristic of at least 
one resource includes a resource status, said method further comprising the step of 
establishing a level of the resource status. 

24. A method as set forth in claim 14 wherein the characteristic of at least 
one resource includes a resource value, said method further comprising the step of 
establishing an amount of the resource value. 

25. A method as set forth in claim 14 wherein the at least one component 
characteristic includes a component status, the step of establishing a value of the 
component characteristic including the step of establishing a level of the component 
status. 

26. A method as set forth in claim 14 wherein the at least one component 
characteristic includes a component value, the step of establishing a value of the 
component characteristic including the step of establishing an amount of the 
component value. 
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27. A method as set forth in claim 14 wherein the step of establishing a 
value of the component characteristic includes assigning the value from input of a 
user. 

28. A method as set forth in claim 14 further comprising the step of 
reporting at least one of the goal characteristics, the program characteristics, the 
resource characteristics, and the component characteristics. 

29. A computer based system for monitoring and managing an 
organization, the organization having a plurality of goals, a plurality of programs to 
attain the plurality of goals, a plurality of resources to implement the plurality of 
programs, said system comprising: 

a database for storing data related to the organization, including the 
goals, programs, and resources; 

a controller coupled to the database for receiving input from a user and 
responsively registering the plurality of goals, each goal having at least one 
characteristic, registering the plurality of programs, each program having at least one 
characteristic, associating each program to at least one of the goals, registering the 
plurality of resources, associating at least one resource to each program, establishing a 
value chain, the value chain having at least one value chain component representing 
an aspect of the organization, each value chain component having at least one 
component characteristic, assigning at least one of one of the plurality of goals, and 
one of the plurality of programs, and one of the plurality of resources to each value 
chain component, and for establishing a value of the at least one component 
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characteristic of each value chain component, the value derived from the 
characteristic of the at least one of one of the plurality of goals, the plurality of 
programs, and the plurality of resources assigned to the value chain component. 

30. A computer based system as set forth in claim 29, wherein the 
controller is operatively connected to a user interface for allowing the user to input 
data to and receive data from the controller. 
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